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The challenges and counter — measures faced hy the straiegic management
of the institutions of higher learning in China
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Abstract; With the enlargement of the decision — making power for school running and the increase
of challenges in thie area of higher education, it is both necessary and natural for the institutions of high-
er leamning in China to carry out the strategic management. Although many universities have already
started to implement strategic management and have made some remarkable achievements, there still ex-
ist five defects; namely, the defect of the initiative and conscientiousness, the defect of the scientific-
ness and strictness, the defect of democracy and procedure, the defect of practicability and characteris-
tics and the defect of theoretical cognition. The strategic management is the dynamic and continuous cir-
culatory process and its kernel link is the strategic plan and strategic implementation. In face of the
problems in the area of strategic management in the institutions of higher learning in China, the author
of this paper put forward the following six suggestions. The first suggestion is that the studies and prac-
tice of strategic management theory should be strengthened and the specialized team and institutions
should be established; the second suggestion is that the creativeness and elasticity of strategic manage-
ment should be based on the procedure of strategic management; the third is that the process of the stra-
tegic management should reflect the extensive democracy and the involvement of the participation of all
members; the fourth is that the strategic management should clarify the strategic key points and locate
the point of penetration as well as emphasize the features; the fifth is that the position of the strategic
management should be made clear in the development of the university and responsibility should be clar-
ified and quality should be ensured while the last suggestion is that each link in the strategic manage-
ment should be quantified on the basis of qualitative analysis.
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