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On Construction of Strategic Management Team of Universities in China

CHU Zu - wang' , WAN K¢’
(1. Huazhong University of Science and Technology, Wuhan 430074, China;
2. China University of Geosciences, Wuhan 430074, China)

Abstract: Colleges & universities in China must realize their sustainable development with their strategic management teams against the back-

ground of rapid changes in our society. From the following aspects—personnel constitution, power structure, decision — making model and op-

eration system, the paper makes a tentative probe into the construction of strategic management team suited to our colleges and universities.
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